
 

 

SCHOOL COUNCIL 

MEETING MINUTES 

FEBRUARY 26, 2020 

 

Meeting opened: 5.30pm 

1.0 ATTENDANCE:   
Present:  Brad Hutchinson, Matt Harms, Di Brew, Wayne Chester, Sara Janssen, Peter Challis, Tanya 
Chalmers, Stuart Smith, Sue Ritchie, Lynn Fowles, Brad Hutchinson 

Apologies: Lani Bellingham, Eden Free, Jack Allen 

In attendance:  Gabe Windsor, Angus Ritchie, Ruby Box, Isla Hickey 
Matt commenced the meeting by welcoming all members back for our first meeting for 2020. 
 

2.0 MINUTES OF PREVIOUS MEETING: 
 Minutes approved as an accurate record.  

Moved:  Sara Janssen   Seconded:  Lynn Fowles 

 

3.0 BUSINESS ARISING FROM PREVIOUS MEETING:  
Staff & Mobiles: Question raised around follow up with staff regarding the student mobile phone 

bans. Staff were spoken to at commencement of this school year, encouraging minimal to no use of 

their personal mobiles (since they are not officially banned). Staff have been positive, and decreased 
usage as a result, which has assisted with the transition for students. 

Fee Collection Rates: Discussion held around apparent falling collection rates along with the 
many various payment options available to families. Since DET stipulate only one family statement can 
be mailed out each term all members agreed it would be beneficial if we could send out reminders to 

school community around each of these payment options that may encourage payment.  
 

4.0 GENERAL BUSINESS:   
 2020 School Leaders: Introduced the 2020 student leaders: Angus Ritchie, Isla Hickey, Roby Box 
and Lani Bellingham (late apology) to their first meeting. Those present outlined their reasons behind 

applying for their leadership positions.  
Angus: Has been at LSC since Yr7, attended Gnurad Gundidj School and ski camp. All experiences led 

to this new opportunity. Looking forward to helping other leaders, and bring all of the Yr12 cohort along 
as leaders. Wishes to contribute to SRC and enabling junior school students to have a voice 
Isla: Has also been at LSC since Yr7 and attended Gnurad Gundidj School. Excited to bounce ideas off 

the other leaders, they are a close knot team. Has been involved in SRC for years, great group. Pushing 
for the respectful relationships program to get up and running this year. Going to national event with 

Angus Clarke to be held in Canberra shortly. Will visit Parliament, and debating topic ‘Federalism water 
constitution in Australia’. A great opportunity and excited to be attending. 

Ruby: Has also been involved in various personal development camps and SRC in her time at LSC. Feels 

that offers variety to this team. Wants to provide a kinder LSC setting and be an ongoing example of this 
that will in turn drive others.   
Wayne expressed how excited we are to have these leaders in place for 2020. Congratulated all.  

 
Annual Implementation Plan (AIP): A copy of this was provided to all members two weeks prior to 

our meeting. First day back we presented our focus goals from the 2020 AIP to all staff. Wayne outlined 
our AIP targets to school council members, and explained how these remain our ongoing focus, and that 
all staff work will relate back to these. Our AIP goals for this year build on the work undertaken in previous 

year. One of these is a focus on improving writing across all domains.  



 

 

LSC is to undertake a comprehensive review later this year, to set next year’s new strategic plan 
goals. Wayne to attend training next month in relation to the review. Positive comments from members 
around the self-reflection that’s written into the 2019 AIP results which gives all school community a clear 

picture of schools progress. Discussion held around average VCE study score and pass trends. 
 
Toyama Tour: We have been advised that Toyama have decided not to visit LSC next month. This 

is due to concerns over travelling and the Corona virus. Brad thanked all staff and families involved in 
planning. College still plans to send LSC students to Toyama in 2021. Our other opportunity for three of our 

students visiting China in T2 may be cancelled for same reason. 
 
School Council Elections: Wayne outlined the process for 2020 school council elections. We 

currently have 3 parent, 1 student and 4x DET employee representatives due. Election closes Feb 28. 
Currently have received 1 parent and 1 student rep nominations, plus 3 DET employee rep nominations. 
Once election is closed, we will determine if a ballot is required. If so this will occur and close on March 

12. First scheduled meeting with new reps (AGM) will occur March 18. 
 

3.0 REPORTS:   
3.1 TEACHING & LEARNING: Reported by Tanya Chalmers, Brad Hutchison and Wayne Chester 
Tanya, Brad and Wayne discussed detail from this report. Hard copy of report provided at meeting and 

will email a copy along with these minutes. 
 

3.2 PRINCIPALS REPORT Presented by Wayne Chester and Brad Hutchison 
Start to the school year: Whole school assembly at start of term was really positive.  
Mobile Phones: Concerned on mobile phone policy introduction, although this has proven to be a 

successful change. Students have been extremely compliant. Staff have supported this also.  
Improving Teacher Concern: Have introduced staff greeting students at door for each class from 

first day this term. A simple change to increase engagement with students and has been well received. 
Inner Gippsland focus: Investigating bullying data from the ATSS. Making sure everyone has the 

same understanding of the definition of bullying. What do we do with students that need help, who do 

they talk to etc. Looking at our current processes we use for investigating bullying accusations and need 
to gain some consistency around this. Several members felt we need to raise student knowledge around 

the bullying policy, suggested we make this visible/available to all students in future. 
Breakfast Club: Julie has had a meeting with an organisation that will provide food free of charge 

to assist coordinate this program. This will also include breakfast and lunch packs available for students to 

utilise in the holiday breaks. It also means a bigger variety of foods for our students. Delivery will be in bulk 
twice/term, we will need to coordinate storage for this. A great addition to an already successful program. 

New teaching staff: 2020 sees several new staff at LSC. Madeline Crofts (English), Tess Taylor 

(Science) and Tristan Cross (Technology). All have enjoyed their start, and we have received much 
positive feedback.  

Hands on Learning: This is an evolution of the work group we have had in place over the past 2 
years. This organisation will assist training staff and provide programs for this hands on learning that assists 

students to remain engaged in school. Students can be referred to the program for various reasons, The 

groups undertake 1 day/week of work, a place to belong, and a team to work within. They undertake 
hands on learning, then give back to community, school level or wider community. Stuart and Mark (two 

of our ES staff) are currently engaged with 6 students (across Yrs 8-10) involved in this program. Plans at 
this stage to keep it small, launch and consider future growth after proven success.  
 

3.3  RESPECTFUL RELATIONSHIPS Presented by Brad Hutchison 
All Vic Govt Schools are engaging in the Respectful Relationships initiative. It is the one single 

recommendation from the royal commission investigation against domestic violence 



 

 

Junior students engaged through SPARK, Brad displayed power point that will be shown at year level 

assemblies. Obtaining feedback from a school that has undertaken this, so we can gain a picture of 
where we can progress in this space. SRC will be involved, gaining a student voice for this initiative. 

Discussion held around including  
 

3.4 STUDENT WELLBEING Presented by Julie Jacobs  

No written report provided at this time, although Brad and Wayne provided information.  Julie has been 
extremely busy with students, many with high needs and special circumstances, as the commencement 

of term one has got underway. Have received notification we have been successful in obtaining a grant 
of just over $14,500 for Teen Mental Health Aid for Yr8 and Yr11’s to participate. Funds to be received soon. 
 

3.5 SRC/STUDENT ENRICHMENT Presented by school leaders present 
Next SRC meeting is scheduled for tomorrow. The group have had a really positive start to the year, and 
they have increased numbers in SRC. Ideas for future focus include: Defib machines for every building in 

school; Addressing environmental concerns; Rubbish bins, recycling concerns; Hold a Bushfires fundraiser. 

Further discussion to be had to settle on major focuses for the year. Very pleased at the positivity of the 

students involved so far. 
 

3.6 LSC PARENTS & FRIENDS Presented by Sara Janssen 

Advised there are 3 new Yr7 parents joining, all from the Koonwarra School. 
Some feedback provided around the meet and greet for Yr7’s. Some parents felt it’s uncomfortable to 
introduce themselves to teaching staff, would help if staff took the initiative. Will take this on board. 
Student leader Isla discussed idea of student leaders attending those events for support where required 
 

3.7 FINANCE REPORTS Presented by Lynn Fowles 
Finance Report: Finance reports for end of month November + December 2019, plus January 2020 

were presented. Operating statement, Balance Sheet and SRP budget management report presented 
along with written report showing points of note and explanations of highlighted areas on each. Shared 
information on the reason behind the anticipated increase of the staffing deficit this year (CT1 staff 

progressing to CT2) and as a result, are budgeting portion of this credit deficit due for repayment 2021 
from the 2020 cash budget. These details were sent to school council members prior to our meeting and 

will be filed with these minutes. Payments to be ratified: 
November 2019: $151,543 
December 2019: $135,138 

January 2020: $55,729 
Profit & Loss Reports:  Both trading operations, canteen and uniform shop profit and loss reports presented 
as at end of 2019 year. Trading operations item prices kept to a minimum for the benefit of all families. 

Canteen: As at end of 2019, reflecting an annual profit of $3,982. Sales have increased slightly in 2019 as 
a result of introducing eftpos machine.    

Uniform Shop: Overall for 2019, shows a loss of $13,290. This has become a trend over the past several 
years and needs to be addressed. On top of investigating item prices currently being charged by Buxwear 

(for various sizes) comparing this to the prices charged to families, will be investigating a more long term 

solution of taking the uniform shop offsite, where families purchase uniform online.  
 

Payments to be ratified for months:    Moved:  Lynn Fowles Seconded:  Di Brew 
 

3.8 EXCURSIONS / CAMPS: Presented by Wayne Chester 

Great Ocean Walk Hike: Yr12 camp location has altered due to recent bushfires. Tues-Fri next week 
Mar3-6. Will have 20 students attending and 3 staff. Full itinerary and risk assessment provided. Approved. 

Year 9 Camp: Limited information. Full documentation and risk assessment not provided. Not 
approved, held over until next meeting. 



 

 

Yr9’s Outdoor Ed Camp: Blores Hill Mountain Bike Park. Jun10-12. 23 students and 3 staff attending. 

Full itinerary and risk assessment provided. Approved. 
 

Move that all reports are received:    Moved: Brad Hutchison Seconded:  Peter Challis 
 

4.0 OPEN DISCUSSION - An opportunity to ask questions / raise issues:  

Good news: On a positive note, Sue Ritchie advised that ex-student Victoria Tuckett (VCAL 2019) has 
completed her school-based apprenticeship with great success.  

 
 

 

5.0 FURTHER BUSINESS: 
5.1 TERM DEPOSIT MATURITY ADVICE:  Our Whitworth Scholarship Term Deposit matured 14/12/2020. As 

per Whitworth instructions, $100 withdrawn at maturity to be distributed as an End of Year Award. Interest 
capitalised onto TD and reinvested for a further 12 months. Letter of request sent to Bank Australia with 

these instructions. Renewal advice received. 

 

5.2 2020 INDICATIVE CASH BUDGET REVISED: Returning business manager Gabe Windsor has 

undertaken a revision of the indicative cash budget that was approved late last year. Decision had 
been made last year to decrease the department budgets by 10%, revising the budget ensured this 
occurred. We had also received confirmation of new welfare grant that needed to be included. All 

members were provided with clear documentation on the updated budget details, now reflecting a 
surplus. Members encouraged to ask questions at any time, not only at this meeting, to ensure 

transparency. This ensures all members gain an understanding on all budget areas of focus for 2020. 

Motion: ’The College Council approves the revised 2020 Indicative Cash Budget as presented’ 

Moved: Matt Harms  Seconded: Brad Hutchison  Carried 

5.3 EXITING MEMBERS: Wayne sincerely thanked both exiting President Matt Harms and exiting Vice-

President Di Brew, on their long term contribution to Leongatha Secondary College and College 

Council. Since neither of them now have students at the College, they are ineligible to continue. Both 

Matt and Di’s work, their time taken, insight and willingness to challenge respectfully was greatly 

appreciated by all. We have valued their commitment, and they both will be sorely missed. 

Meeting closed:  7.22pm   
 

 

Proposed Meeting Schedule for 2020:  Each meeting date proposed is third Wednesday of each month. 

March 18 - AGM after school council elections finalised 

April 15 

May 20 

June 17 

August 19 

September 16 

October 21 

November 18 


